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RESOLUTION 2016-39 
 

BOARD REPORT NO. 168-16/17 
 

AMENDMENT TO THE INFORMATION TECHNOLOGY DIVISION 
STRATEGIC EXECUTION PLAN TO DEFINE AND APPROVE IT NETWORK 

EQUIPMENT UPGRADES 
 
 

WHEREAS, the District’s Information Technology Division (ITD) proposes that the Board 
of Education amend the ITD Strategic Execution Plan (SEP) to define and approve scope, 
budget, and filing of 2017 E-rate applications for 65 school site projects for network 
equipment upgrades and related services as specified in Board Report 168-16/17, attached 
hereto in the form presented to the Bond Oversight Committee (BOC) (the “Project”). The 
total budget for the Project is $7,163,589, which is to come from the following sources: 
$2,905,069 in current ITD Network Modernization bond funds ($1,839,179 Measure R and 
$1,065,890 Measure Y: repurposed savings from completed projects); and $4,258,520 in 
potential E-rate discounts (Federal funds dedicated to provide student access to Internet 
instructional resources); and 
 
WHEREAS, aging and failing network equipment requires replacement in order to provide 
reliable Internet access for teachers and students as well as to reduce ongoing maintenance 
and support costs associated with failures. Network equipment at identified schools ranges 
in age from 5 to 7 years and that experience failure rates ranging from 8% to 17%; and  
 
WHEREAS, the proposed network equipment replacements are anticipated to take place 
between the third quarter of 2017 and the third quarter of 2018. The project schedule is 
contingent upon the actual date of E-rate awards; and  
 
WHEREAS, if the Project is not approved, the students and staff at the identified 65 schools 
will continue to experience increased network failures, impacting daily instruction and 
increasing IT support costs; and 
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WHEREAS, the Project impacts Bond Program and E-rate funds only. The total combined 
budget is $7,163,589: $2,905,069 ($1,839,179 Measure R and $1,065,890 Measure Y: 
repurposed savings from completed projects) in current ITD Network Modernization bond 
funds; and  
 
WHEREAS, ITD will apply for $4,258,539 in potential E-rates discounts (Federal dollars 
dedicated to provide students access to internet instructional resources) to cover the 
remaining project costs; and  
 
WHEREAS, the proposed action is consistent with the District’s long-term goal to address 
unmet school needs as described in Measure R and Y. 

 
 

NOW, THEREFORE, BE IT RESOLVED THAT:  
 

1. The School Construction Citizens’ Bond Oversight Committee 
recommends that the Board of Education amend the Information 
Technology Division Strategic Execution Plan To Define And Approve IT 
Network Equipment Upgrades as defined in Board Report 168-16/17, a 
copy of which is attached hereto in the form it was presented to the BOC 
and is incorporated herein by reference. 

 
2. This resolution shall be transmitted to the Los Angeles Unified School 

District Board of Education and posted on the Oversight Committee’s 
website. 

 
3. The District is directed to track the above recommendation and to report 

on the adoption, rejection, or pending status of the recommendations as 
provided in section 6.2 of the Charter and Memorandum of Understanding 
between the Oversight Committee and the District. 

 
ADOPTED on October 6, 2016, by the following vote: 

  
AYES: 13                                                                     ABSTENTIONS: 0 

NAYS: 0                                                                     ABSENCES: 1   

 
Pamela Schmidt  Quynh Nguyen 
Pamela Schmidt 
Chair 

 Quynh Nguyen 
Vice Chair 
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